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Overview

• Background & Goals of the Project
• Our Partner Communities
• Guiding Framework
• Community Achievements 
• 6 Key Lessons
• Questions / Comments
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Background

• Funded through the Alberta Provincial Stroke Strategy 
(APSS) received in 2006

www.strokestrategy.ab.ca

• Fits within Pillar 1 of the APSS Stroke Care Continuum,  
Health Promotion and Disease Prevention

http://www.strokestrategy.ab.ca/�
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Goals of the Project

To create supportive physical and social 
environments that promote healthier lifestyle choices 
among adults

To enhance community capacity in each community to 
design, implement and sustain community initiatives for 
stroke prevention through a whole community approach

To reduce the risk of stroke and other cardiovascular 
disease by promoting active living and healthy eating
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High River

70 km 
North

40 km 
South

Carstairs

Carstairs 
Population: 
2,655 - 2006

High River
Population: 
11,345 - 2009

Two Rural Communities
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Population Health Promotion



7

Carstairs Achievements
Life Essentials alerts
Community capacity baseline evaluation Community Action
Community Development dinner
Nominated for LG’s leadership award for active communities
Healthy messaging signs at the arena walking track
Neighbourhood Party partner since 2007 Supportive Environments
Healthy Aging Fair partner since 2008
Coffee House Music Series partner since 2009
Couch to 5 km running group
Walk for the Health of It walking group
Summer Solstice Walk/Run for Heart & Stoke Foundation
Healthy cooking demonstrations at 2008 Neighbourhood Party Personal Skills
The Big Cook and Sensible Solutions healthy eating initiatives (Stroke Risk Factors)
Summer family activity programs (basketball and rollerblading)
Blood pressure clinic at Healthy Aging Fair Reorient Health Services
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High River Achievements
Community Capacity baseline evaluation
Community revitalization workshop Community Action
Establish branding for coalition

Provide input on Town’s Pathways Plan Public Policy
Presentation to Health Council on Stroke prevention

22 maps for outdoor walking path, Happy Trails Supportive Environments
Partner with PCN for weekly free skate/swim

Partner with Heart & Stroke for BP for seniors 
Collective kitchen training (rural workshop) Personal Skills
Sponsor member to attend Physical Activity conference

Monthly BP booth at Farmer’s Market Reorient Health Services
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Lessons Learned 
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Start where the people are

Lesson # 1
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Local Commitment
1. Healthy Community Coalitions
• High River 4C (2002) –

(Caring Citizens Committed to 
Healthy Community)

• Carstairs Connection 
(2006)

2. Healthy Community Resolutions
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Local Events
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Learnings

• Needs to be community readiness and willingness
• Community coalitions in place
• Healthy community resolutions passed 
• Need to take the initiative to the people
• Build on existing community events
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It takes time…
months and years, not days and 

weeks

Lesson # 2
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Learnings

• Take the time to build trusting relationships 
• Give the community the time it needs to embrace 

the concept  
• Let the community set the direction and the pace 
• Timing is everything
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Repackage the ‘issue’

Lesson # 3
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Stroke Prevention or ???
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Learnings

• What you call it matters!
• Listen to your community and what resonates with 

them
• Be creative
• Focus on the positive outlook instead of the 

negative outcome



20

Use the community lens

Lesson # 4
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Ask your community
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Whose perspective is more valid?
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Learnings

• Remember who your audience is
• Make sure to validate with the community
• Don’t recreate the wheel: Adapt and adjust existing 

resources for your community
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Money matters

Lesson # 5
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Scan newspaper clip

Free is good
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Learnings

• Take away the barrier of cost
• Collaborate with others and do more
• Value in-kind contributions as real money!
• Be flexible with funding
• Ensure budget aligns with goals
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Barriers lead to bridges

Lesson # 6
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The Stroke Survey
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What makes it hard for you to stay healthy?
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Survey says…



30

Learnings

• The way communities work doesn’t always align 
with the way that organizations work

• Barriers force you to stop, reflect and refocus on 
the community 

• Be aware that organizational priorities can impact 
progress
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A big thanks to Carstairs and 
High River for working with us!
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• Stephanie Patterson, Health Promotion Specialist
Health Promotion, Disease and Injury Prevention, AHS
403-943-6714      stephaniem.patterson@albertahealthservices.ca

• Karen LaValley, Community Development Coordinator
Health Promotion, Disease and Injury Prevention, AHS
403-943-6779      karen.lavalley@albertahealthservices.ca

• Teree Hokanson, Rural Health Promotion Strategist
Public Health, AHS - Calgary Zone
403-912-8456      teree.hokanson@albertahealthservices.ca

mailto:stephaniem.patterson@albertahealthservices.ca�
mailto:karen.lavalley@albertahealthservices.ca�
mailto:teree.hokanson@albertahealthservices.ca�
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